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Housekeeping Items

Your microphone has been muted and will remain so for 

the duration of this webinar.

Have a question? Submit it using the “Chat” tab located in 

the sidebar or raise your hand. To turn on chat, select the 

Chat button

A copy of this presentation will be emailed to all attendees 

as well as posted on our project website, SRBJV.com



Team Introductions

Nicole Copeland
DBE Compliance Manager

Tim Cook
Director of Procurement

Chuck Wheeler
Procurement Manager

Bobby Shadkam
Estimator 

Anne Caprari
DBE Manager



Agenda

Flatiron-Herzog JV Team 

and Project Overview 

How to Submit a Bid via 

BuildingConnected 

Questions & Answers 



Flatiron-Herzog JV 

Team and Project 

Overview 



Flatiron-Herzog JV

• Flatiron Constructors, Inc. (Flatiron) and Herzog Contracting 

Corp. (Herzog) have formed the Flatiron-Herzog JV to provide 

Construction Manager at Risk (CMAR) services for the Amtrak 

Susquehanna River Rail Bridge Replacement (SRB) Project.

• As a JV, we are combining the resources and expertise of two 

heavy civil and transportation U.S. contractors known for 

delivering complex alternative delivery projects through technical 

expertise, innovative solutions, and collaboration with owners 
and stakeholders. 



Flatiron-Herzog JV: Who We Are

Herzog is a leading U.S.-

based railroad construction 

manager and general 

contractor who has completed 

more than $5.5B worth of 

contract work in the rail 

industry for passenger and 

commuter rail, light rail, 

streetcar, and freight rail 

projects over the last ten 

years.

Flatiron has been a leading 

builder of signature bridges across 

North America for decades and 

has a proven partner to public 

owners for collaborative delivery 

methods (CMAR, CMGC, 

Progressive Design-Build, Public 

Private Partnerships, Design-

Build). We have completed or are 

currently working on 150+ active 

projects across all markets.



Project Information 

• Replace existing two-track moveable bridge with two new two-track 

fixed high-level bridges

• ~5 miles of new track & systems realignment 

• 7 Grade Separation Bridges South of River Bridge

• 113,000 SF or Proposed Retaining Wall

• Extension of 5 Hydraulic/Bridge Culverts

• Demolition of 2 Existing Grade Separation Bridges

• Relocation of existing Historic Perryville Tower

• New Access Drive to IKEA Warehouse

• Ballast Wash Station

• Minor Roadworks at crossings

Project Name: Susquehanna River Bridge Project

Location: Havre de Grace & Perryville, Maryland 

Client: Amtrak

Contract Model: Construction Manager at Risk (CMAR)



Project Description 
Project 

Location



DBE & SBE Participation 

Construction Phase (Beginning Q4 2025)

• All DBE certifications are accepted 

• Self-certified small businesses are acceptable so 
long as Amtrak can verify business in a certifying 
agency listing such as the SBA’s SDB, SAM.gov, 
WBENC, NMSDC, WOSB

10% 
 SBE 

5% 
 DBE 



Submitting a Bid Via 

BuildingConnected



Setting Up An Account



BuildingConnected 

• Scheduling

• Preconstruction Survey

• Utility Investigation/Design

• Geotechnical Investigations

• 3D Modeling
• Noise Control/Monitoring Plan 

• Environmental Consulting

• Demolition

• Drilling

• Roadway Construction

• Reinforcing Steel 

• Signage/Traffic Control
• Site Electrical

• Material Supplies

• Equipment Supplies

• Track Work

• Trucking
• Utilities 

The Project uses the building-connected 
platform to streamline the bidding process.

It is an easy-to-use medium where 
information and estimates are exchanged.

It is also where all information needed for The 
Project (technical drawings, timelines, and 
location) can be found.

It allows bidders to interact with Contractor and 
submit proposals.

Create a free account!



How to Set Up An Account



How to Set Up An Account



How to Set Up An Account



How to Set Up An Account



How to Set Up An Account

Company Logo



How to Set Up An Account



Sample Bid Package 
Invite &  Bid Form



Sample Bid Package Email Invite 



Sample Bid Form Home Page



Sample Bid Form: Line Items



Sample Bid Form: Annual Escalations



Sample Bid Form: Inclusions



Sample Bid Form: Scope Specific Clarifications 



Sample Bid Form: General Acknowledgements 



Sample Bid Form: Bond/Fees/Markups Info



Sample Bid Form: Certifications & Disclaimers 



Vendor Prequalification 
Questionnaire 



Vendor Prequalification Questionnaire 

• Scheduling

• Preconstruction Survey

• Utility Investigation/Design

• Geotechnical Investigations

• 3D Modeling
• Noise Control/Monitoring Plan 

• Environmental Consulting

• Demolition

• Drilling

• Roadway Construction

• Reinforcing Steel 

• Signage/Traffic Control
• Site Electrical

• Material Supplies

• Equipment Supplies

• Track Work

• Trucking
• Utilities 

Once invited, 
we will send out 
a prequalification 
form through 
Building 
Connected 
messages

Bidders must 
prequalify with us 
to be eligible for 
business 
opportunities

Ensure to 
fill out our 
pre-qualification 
form

01 02 03

https://app.smartsheet.com

/b/form/cbc8aef030f941a6b

b33984c26fc5a3e

PREQUALIFICATION PROCESS

https://app.smartsheet.com/b/form/cbc8aef030f941a6bb33984c26fc5a3e
https://app.smartsheet.com/b/form/cbc8aef030f941a6bb33984c26fc5a3e
https://app.smartsheet.com/b/form/cbc8aef030f941a6bb33984c26fc5a3e


How to Use the Prequalification Form
• Not a condition to bid, but required for award

• Prequalification Form does not have a function to save 

and return to complete. 

• Because it requires a lot of information, we recommend 

printing the form to gather the information prior to 

beginning to fill out the questionnaire online. 

• Required Attachments:

• W9

• 3 years of EMR Reports (EMR-Year; Ex. EMR-2024)

• 3 years of OSHA 300 & 330 Forms (OSHA-Year; Ex. 

OSHA-2024)

• Company Safety Policy

• 3 years of Financial Statements (Financial Statement-

Year; Ex. Financial Statement-2024)

• Sample COI with Endorsements



How to Use the Prequalification Form

Information Categories:

• Company Information 

• Estimating Contact Information

• Minority/Diversity Classification (if applicable)

• Health And Safety

• Union Information (if applicable)

• Financial Information 

• Environmental, Social, and Governance (ESG) (if applicable)

• References

• Banking Information

• Insurance Coverage Information

• Products and Categories Information

• Legal/Compliance/Regulatory



Who to Contact for Questions 

Chuck Wheeler

cwheeler@flatironcorp.com

443.610.0537

Christopher Kerns
ckerns@srbjv.com

410.961.4269

Tim Cook

tcook@flatironcorp.com
704.775.2995

BuildingConnected Vendor Pre-Qual Form



Questions?
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